
Faculty Senate Budget and Planning Advisory Committee Report 2020-2021  

 

The Members  

 

Estanislado Barrera Human Sciences and Education 

Stephen Shipman Science 

Gina Costello  Libraries 

Joan King  Agriculture 

Joseph Mason  Business 

Ye-Sho Chen (Chair) Business 

Fabio Del Piero Veterinary Medicine 

Jacquelyn Moffitt Accounting 

John Miles  Libraries 

Tommy Smith  LSU Budget & Planning 

 

The Charge 

 

As stated at https://www.lsu.edu/senate/about/committees.php, the Charge for the Faculty Senate 

Budget and Planning Advisory Committee is to “review and make recommendations to budget-

development process, budget preliminary stages and approved budget; to review and make 

recommendations to long-range implications of budget issues and alternatives; to review and make 

recommendations regarding the Master Plan.” The detailed activities for the Charge, as stated at 

https://www.lsu.edu/senate/about/budgetandplanningadvisory.php, are shown below:  

• With regard to the budget and planning processes of the University: To assure an effective 

advisory role for the faculty; to encourage the use of faculty expertise; and to keep the 

Senate informed. 

• To review and make recommendations, as needed, with regard to: 

o the budget development process; 

o the budget at preliminary stages; 

o the approved budget; and 

o audits of University operations 

• To review and make recommendations with regard to the long-range implications, for the 

University’s evolving mission, of current budget issues and alternatives 

• To review and make recommendations with regard to the Master Plan and long- range 

planning in general. 

• To consider questions and issues which may be referred to it by the Faculty Senate or the 

FSEC. 

• To establish study groups, and to conduct forums or workshops, in order to inform the 

general faculty or to collect their views when instructed to do so by the Senate; or on its 

own initiative, with the approval of the FSEC. 

• To select, from among its elected members, the faculty representatives to the University 

Budget Committee. 

 

The Meetings 

 

Guided by the Charge and the stated activities, our meetings during the 2020-201 report period  

https://www.lsu.edu/senate/about/committees.php
https://www.lsu.edu/senate/about/budgetandplanningadvisory.php


focused on the first part of the Charge, i.e., “review and make recommendations to budget-

development process, budget preliminary stages and approved budget.” The highlights of the 

meetings are summarized as follows: 

• 9/15/2020: Enrollment, Budget, and Retention, by Tommy Smith. Tommy provided 

updated statistics of Enrollment, Budget, and Retention. Some useful statistics are shown 

below. There were 14 rounds of questions and answers. Moving forward, continuously 

increasing enrollment is an effective solution for budget and planning. Since there were 3 

years record setting freshman classes through the efforts of LSU Foundation, we decided 

to invite LSU Foundation to speak to the committee in our October meeting. We also 

decided to seek the guidance from FS President for the committee in our February 2021 

meeting. 

o Enrollment updates: (1) 32,038 traditional/1,900 Online = TOTAL 33,938 (both up 

which helps balance the budget); (2) Duel enrollment: 3,435 (up 27%); (3) 

Professional and Law: up 47 for both; (4) Undergraduates: up 5.8% from last year; 

(5) Freshman class: up 9.4% from last year; (6) LSU Online: 1,959 (up 74% 

because of new online programs; and (7) Non-residents: up 26.5% (due to changed 

recruitment practices/strategy and more aggressive recruiting); 

o Budget updates: (1) State: facing cuts; (2) Institution costs: increasing – IT, faculty 

promotions ($1.2M), temp funds ($6.5M), COVID losses and expenses; (3) 

COVID, March to Aug: losses of $27.7M (most from auxiliaries), Expenses: 

$5.6M, CARES money: $3.5M left over (being used to cover some COVID 

expenses and hoping federal government will have another package; (4) Revenues, 

3% cut to general fund ($3.5M), State allocation for higher ed ($5.3M) (State will 

cut the budget for this next year to make it up and hope this is a one-time, temp 

deal), Enrollment increases: $1.5M from Online; and (5) Losses, Summer/Spring 

intersession, Unfunded mandates: civil service merit increase, Increase in health 

insurance by 6%, Athletic funding: $8.5M,  $18.3M issue; 

o Retention updates: 2015 to 2019 faculty retention: 64.5% non-tenure returned, 

88.2% tenured administrators returned, 60% non-tenured administrators returned, 

56.1% staff returned. 

• 10/21/2020: LSU Foundation Presentation.  The goal of LSU Foundation is to assist 

University in funding and benefit schools. The faculty can assist the Foundation by 

providing information and connections of graduates and alumni. They also work with the 

Office of Industry Engagement exploring ways to partner with companies. There were 11 

rounds of questions and answers. Some useful statistics are shown below. 

o They contributed $33 million to bring in freshman. 

o Current amount of Campaign Progress, as of August 31 is $968,451,308. He goal 

is $1.5 billion. 

• 2/23/2021: Met with FS President Lopez.  Reviewed of charges and agenda. New 

members to serve an extra semester, until August 2024. Elected a chair and vice-chair, but 

was pushed to next meeting. The committee goals were to seek to implement/plan on 

Resolutions 18-01, 19-03, 19-07, 20-04. Tommy also reviewed the budget 

constraints/crunches. There were no advancement. The committee also discussed inviting 

Professor McMillin to give us the updates of LSU Strategic Plan 2025.  

• 3/25/2021: University Budget Update, by Tommy Smith.  Tommy discussed Types of 

Budgets, Operating Budget Cycle, and Budget Pressures/Cost Drivers. Some useful 



statistics are shown below. There were 14 rounds of questions and answers. Moving 

forward, the goal is to have predictable funding base and flexibility to manage and control 

costs. Three major focuses are to increase enrollment and online enrollment and increase 

philanthropy—fierce for the future campaign, $1.5B Also, increase research grant 

opportunities. We elected a Chair: Ye-Sho Chen We also decided to invite VP Thackaberry 

to discuss LSU Online in our April meeting. 

o Sources of funds: Operating budget, 50%; Gifts, contracts, grants, 24%; and 

Auxiliaries, 26%.  

o Operating Budget revenues: Tuition and fees, 74.2%; State funds, 22.4%; Other, 

3.4%  

o Online funding model: 34% back to college, 33% to online, 33% to LSU; Colleges 

get money back, goes to unrestricted fund to carry forward to the next year.  

• 4/27/2021: LSU Online, VP Thackaberry. The mission of LSU Online is to provide high 

quality experiences, world class customer service, and sustainable economic model. The 

Financial Strategy and Models of LSU Online was presented. Partnerships with revenue 

impact include Raising Canes and Guild Education. Some useful statistics are shown 

below. There were 17 rounds of questions and answers. Here are three examples: (1) LSU 

Online pays faculty design stipends only for scalable 1:1 programs. What does scalable 

mean? It used to be any program that wants to go online (academic program). For example, 

masters of environment science—we treated it like it was scalable. It is a growth market 

for graduate (not undergraduate). Scale up to online if it has a high growth potential. Still 

support not scalable/high growth, but design and development model faculty stipend might 

not be possible. Needs to be a responsible investment. (2) Out of the professional 

development enrollment, which program contributes the most? They are individual classes, 

microcredits, etc. The demand is mostly in management, supervisions, business, cloud 

computing—applied shorter credentials. (3) Would these be trending increases? We don’t 

have enough data to answer that yet. There was no online professional development until 

2 years ago, Fall 2019.    

o Courses: (1) Undergrad standard rate is $379/credit; (2) Graduate programs are 

costed based on market-based comparisons; (3) Revenue follows where the course 

is taught. 

o Enrollment gains: (1) Currently support over 2600 students Spring 2021; (2) 1200 

students at LSU Alexandria (3) 150 LSU Eunice and Shreveport (4) 5,000 

professional development enrollments; (5) Large gains when programs started to 

launch; and (6) 60-75% growth rate per year.   

o Generated revenue: (1) Comes in 6 terms a year (6 terms start, 6 graduations; little 

to no break); (2) This year, 2/3 of the year, at 19.8M; (3) To date, 6,8M directly to 

colleges—beyond cost; and (4) 3.2M in fees—beyond cost. 

o Revenue split: (1) 34% to college; (2) 33% Academic Affairs (right now, 

reinvesting back to LSU Online because taking on other LSU campuses); (3) 33% 

LSU Online; (4) Actual 34% colleges, 17% university fees to A&F, 49% to both 

academic affairs and LSU Online combined; (5) Contributed over 10M to 

university.   

 

The Recommendations 

 



As Tommy stated in his presentation on March 25, 2021 the goal is to have predictable funding 

base and flexibility to manage and control costs. Enrollment, LSU Foundation, and LSU Online 

are the three critical drivers enabling us to have predictable funding base. In their presentation on 

October 21, 2020, LSU Foundation said that they work with the Office of Industry Engagement 

exploring ways to partner with companies.  

 

Turner Industries Group has more than two decades’ partnership with LSU as stated by Ray Neck, 

director of workforce development, in the April email from the LSU Office of the President: “LSU 

Online & Continuing Education has been our public training provider for more than two decades. 

We have enrolled over 3,500 employees in more than 6,000 training opportunities aimed to upskill 

and retain our current workforce. I have seen firsthand how these programs have prepared our 

skilled craftspeople to move into leadership positions and thrive in those roles. This advancement 

creates career opportunities at all levels in our organization.” 

 

In the Resilient Louisiana Commission, Construction is one of the 15 Critical Sectors and Stephen 

Toups, President of Turner Industries Group, serves as a Task Force Member. In the Appendix of 

Comprehensive Game Plan for a More Resilient Louisiana, the Construction Task Force stated 

that their long-term priorities are: (1) Securing the enactment of legislation, both state and federal, 

that protect and insulate employers from fraudulent and unreasonable exposure to liability related 

to COVID-19. (2) Making Louisiana the training capital of the nation for advanced manufacturing 

and skilled craft professionals. (3) Making Louisiana the healthiest state in the built environment. 

 

In her April 27, 2021 presentation on LSU Online, VP Thackaberry also gave two examples of 

partnerships with revenue impact: Raising Canes and Guild Education. For the LSU industry 

partners, it makes sense to track their long-term priorities and develop value propositions such as 

revenue impact to them.  

 

The Next  

 

For our meetings in the fall semester, we will focus on the following Charge: “to review and make 

recommendations to long-range implications of budget issues and alternatives; to review and make 

recommendations regarding the Master Plan.” The meeting agendas are outlined below: 

1. September – LSU Master Plan, including status of LSU Strategic Plan 2025 and the 

progress report, if existed, related to the prior strategic plan.  

2. October – Office of Industry Engagement: Status of the Partnerships.  

3. November –  Office of Research & Economic Development: Funding Opportunities & 

Challenges and Economic Challenges & Opportunities 

4. December – LSU Discover: Opportunities and Challenges for Students 

   

Some background information for the meetings is shown below:  

• Biden signs executive order targeting America's supply chains in critical areas (NBC News, 

2/24/2021): “The executive order calls for a 100-day review to assess vulnerabilities and 

areas for improvement of supply chains for four areas: pharmaceuticals, rare earth 

minerals, semiconductor chips and large-capacity batteries.” 

• To help stimulate National Infrastructure Competitiveness, National Science Foundation 

has defined Industries of the Future as “Advanced Manufacturing; Advanced Wireless; 

https://www.opportunitylouisiana.com/resilientlouisiana
https://www.opportunitylouisiana.com/docs/default-source/resilient-louisiana/LED_RLC_Appendix.pdf
https://www.opportunitylouisiana.com/resilientlouisiana/executive-report-2020#page=1
https://www.lsu.edu/strategicplan/
https://www.lsu.edu/industry/index.php
https://www.lsu.edu/research
https://sites01.lsu.edu/wp/discover/
https://www.nbcnews.com/politics/white-house/biden-sign-executive-order-targeting-america-s-supply-chains-critical-n1258684
https://www.nbcnews.com/politics/white-house/biden-sign-executive-order-targeting-america-s-supply-chains-critical-n1258684
https://www.nbcnews.com/politics/white-house/biden-sign-executive-order-targeting-america-s-supply-chains-critical-n1258684
https://www.nbcnews.com/politics/white-house/biden-sign-executive-order-targeting-america-s-supply-chains-critical-n1258684
https://www.nsf.gov/pubs/2021/nsf21518/nsf21518.htm
https://www.nsf.gov/attachments/300069/public/ENG_AdCom_Industries_of_the_Future_2020_Spring-508.pdf


Artificial Intelligence; Biotechnology; Quantum Information Science; and Spectrum 

Innovation Science. Moreover, these industries will … influence the economy, workforce, 

and society.” 

• America’s Medical Supply Crisis and Medical Device Shortages During the COVID-19 

Public Health Emergency 

• Resilient Louisiana Commission: Healthcare & Human Services 

 

https://globalreportingcentre.org/medical-supply-crisis/
https://www.fda.gov/medical-devices/coronavirus-covid-19-and-medical-devices/medical-device-shortages-during-covid-19-public-health-emergency
https://www.fda.gov/medical-devices/coronavirus-covid-19-and-medical-devices/medical-device-shortages-during-covid-19-public-health-emergency
https://www.opportunitylouisiana.com/resilientlouisiana
https://www.opportunitylouisiana.com/resilientlouisiana/sectors/healthcare-and-human-services

