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REVISED

LSU Board of Supervisors

Friday, October 13, 2017
10:00 AM

LSU University Administration Building
Board Room
3810 W. Lakeshore Drive
Baton Rouge, Louisiana 70808

PUBLIC COMMENT
Public Comments may be made only (1) when they relate to a matter on the agenda and (2)
when individuals desiring to make public comments have registered at least one hour prior to
the meeting. For additional information see: http://www.Isu.edu/bos/public-comments.php

A. ACADEMIC AND STUDENT AFFAIRS, ACHIEVEMENT AND DISTINCTION
COMMITTEE

1. Request from LSU Alexandria to Establish a BA in World Religions

2. Request from LSU A&M to Establish a Graduate Certificate in Archival Studies
3. Request from LSU A&M to Establish a BA in Screen Arts
4

. CONSENT AGENDA

i. Request from LSU Alexandria to Establish 2 Academic Departments and Change the
Name of a Department in the College of Arts and Sciences

ii. Request from LSU Shreveport to Establish the LSUS Alumni Association Endowed
Superior Graduate Student Scholarship

iii. Request from Pennington Biomedical Research Center to Name a Conference Room
in the Administration Building the "William L. Silvia, Jr. Conference Room"

iv. Request from LSU A&M for Full Approval of the Social Research and Evaluation
Center

B. FINANCE, INFRASTRUCTURE, AND CORE DEVELOPMENT COMMITTEE
1. Recommendation to Approve the 2018-19 Operating Budget Request

N

. Supplier Diversity Program Presentation

3. CONSENT AGENDA

I. Request From LSU Health Sciences Center New Orleans For Approval To Petition
To Amend The Edward G. Schlieder Higher Education and Health Initiatives Trust


http://www.lsu.edu/bos/public-comments.php

C. PROPERTY AND FACILITIES COMMITTEE
1. Request to Approve the LSU Comprehensive and Strategic Master Plan for the Flagship
Campus

2. Request from LSU A&M to Authorize the President to Execute a Lease with Tiger
Athletic Foundation for Renovation and Expansion of the LSU Football Operations

Center

3. CONSENT AGENDA

i. Request from LSU AgCenter to Approve a Sale of Property at the Northeast
Research Station, Tensas Parish St. Joseph, Louisiana

D. ATHLETIC COMMITTEE

1. Request from LSU A&M to Approve Employment Contract with Head Coach Elizabeth
Torina

E. AUDIT COMMITTEE
The Audit Committee will meet at 8:30am in the LSU University Administration Building in
Conference Room 112, Baton Rouge.
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LSU Board of Supervisors

Friday, October 13, 2017
~1:00 PM

LSU University Administration Building
Board Room
3810 W. Lakeshore Drive
Baton Rouge, Louisiana 70808

. Call to Order and Roll Call

. Invocation and Pledge of Allegiance

. Approval of the Minutes of the Board Meeting held on September 8, 2017
- Personnel Actions Requiring Board Approval

. Reports from Staff Advisors and Faculty Advisors

. President's Report

~N oo o0 B~ W N

. Reports to the Board
a. FY17 4th Quarter Audit Summary
b. FY18 Audit Plan
c. Fall 2017 14th Class Day Enrollment & Trend Report
8. Committee Reports
9. Ratification of Revised 2017-2018 Board of Supervisors Meeting Schedule
10. Chairman's Report
11. Adjournment













































































http://lsu.edu/administration/ofa/procurement/supplierdiversity/meetdiversesuppliers.php



http://lsu.edu/administration/ofa/procurement/supplierdiversity/diversesupplierreporting.php


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































MINUTES
REGULAR BOARD MEETING

September 8, 2017

Call to Order and Roll Call

Mr. Scott Ballard, Chair, called to order the Regular Meeting of the Board of Supervisors of
Louisiana State University and Agricultural and Mechanical College in the University
Administration Building, Baton Rouge, Louisiana, on September 8, 2017 at 2:17 p.m.

The secretary called the roll.

PRESENT
Mr. Scott Ballard Mr. Stephen Perry
Chairman Chairman- Elect
Ms. Ann Duplessis Mr. Ronnie Anderson
Past Chairman Mr. Blake Chatelain
Mr. Stanley J. Jacobs Mr. Lee Mallett
Mr. Rolfe McCollister Mr. Jim McCrery
Ms. Mary L. Werner Mr. James M. Williams
Mr. Robert “Bobby” Yarborough Ms. Lauren Johnson
ABSENT
Mr. Glenn Armentor Ms. Valencia Sarpy Jones

Mr. James W. Moore

Also present for the meeting were the following: Dr. F. King Alexander, President of LSU; Mr.
Tom Skinner, General Counsel; LSU officers and administrators from their respective campuses;
faculty representatives; interested citizens and representatives of the news media.

Public Comments

There were no public comments to be made at the September 8, 2017 Regular Board meeting.

Invocation and Pledge of Allegiance

Chairman Ballard recognized Dr. Guiyou Huang, LSUA Chancellor. Dr. Huang introduced the
two students and faculty member addressing the Board.

Ms. Betsabet Vasquez gave the Invocation. Mr. Anthony Felps led the Pledge of Allegiance.
Dr. Bernard Gallagher, LSUA Professor of English, presented to the Board.

Election of the Chairman-Elect for 2017-2018

Mr. Ballard called on Mr. Perry to make a motion to elect Mr. James M. Williams as Chair-Elect
seconded by Mr. Stanley Jacobs.
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systems, and operational activities are identified and considered. In evaluating risk,
relevant laws, regulations, and internal policies are also considered.

Risks are identified with input from executive management, operating management, and
external sources including external audits. In making a determination regarding the
level of risk, the following factors may be considered: inherent risk, existing internal
controls, results of analytics, results of previous audits, volume (e.g. number and dollar
amount of transactions), value-added potential, management interest, emerging risks
and auditor discretion.

RISK CATEGORIES
FINANCIAL

Financial risk components include the potential loss of physical assets or financial
resources. This area also includes risks associated with investing, financing, collection
of and accounting for revenues, and the expenditure of funds.

BUSINESS

e Strategic — Events which would prevent the University from achieving its goals.

e Reputational — Events which would tarnish the University’s public image and
negatively impact fundraising, recruitment and retention of faculty and staff,
student recruitment, and legislative initiatives.

COMPLIANCE/REGULATORY

Compliance/regulatory risk include penalties associated with non-compliance with laws
and regulations and unethical conduct; impacts from unenforceable contracts, lawsuits,
or adverse judgments.

OPERATIONAL

Operational risks include those factors related to the day-to-day activities of the
University and those processes established to accomplish its goals.

AUDIT UNIVERSE

Activities are classified into categories which were developed based primarily on
information compiled by the Association of College and University Auditors, a national
organization of public and private institutions of higher education, and revised as
necessary to reflect the specific audit universe of LSU.

The audit universe at LSU has been defined in the following functional categories and
associated sub-categories:

Page 2
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ASSET AND RISK MANAGEMENT

. Emergency Preparedness

e  Endowment and Development

e  Environmental Health and Safety
e  Risk Management

AUXILIARY AND SERVICE DEPARTMENTS

e Athletics

e Auxiliary Enterprises Administration
e  Bookstore

. Housing

e  Police (Campus Safety)

e Recreation and Athletic Centers

e  Service Centers — Auxiliary

o Special Events Center

FINANCIAL MANAGEMENT

e Accounting and Reporting

e Accounts Receivable

e Accounts Payable

e  Expenditures

e  Cash Handling

e  Cash Management

e  Financial Management Operations
o Revenue

e Payroll

GOVERANCE AND LEADERSHIP

e  Governance

o Legal

e  Strategic Financial Management

e  Relations with External Stakeholders
. Minors on Campus

e TitleIX

HOSPITAL AND PATIENT CARE

e  Charge Capture and Collection
. Patient Care

LSU OFFICE OF INTERNAL AUDIT

AUDIT UNIVERSE

Hospital Building and Facilities
Hospital Equipment and Supplies
Patient Information

Compliance

INFORMATION TECHNOLOGY

IT Administrative Support

IT Customer Service

IT Daily Operations

IT Development and Research

IT Strategic Planning and Governance

INSTRUCTION AND ACADEMIC SUPPORT

Academic Administration

Academic Personnel Admin
Academic Records Management
Academic Reporting

Academic Support

Course and Curriculum Development
Instruction (including online learning)
International Affairs

ACADEMIC MEDICAL CENTER

Patient Information

Medical Education

Clinical Revenue

Medical Center General

Medical Center Faculty and Staff

PLANT OPERATIONS AND MANAGEMENT

LSU Board of Supervisors Meeting 10/13/2017

Building Maintenance
Custodial Services

Landscape and Grounds
Major Repair and Renovation
Construction Procurement
Motor Pool

Physical Plant Administration
Utilities
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PURCHASING AND WAREHOUSING

Moveable Property Inventory
Management
Purchasing

RESEARCH AND DEVELOPMENT

Animal Research

Facilities and Equipment

Human Subjects Research
Intellectual Property/Tech Transfer
Sponsored Program Admin
Sponsored Program Financial
Research Quality & Integrity

Safety & Security

Trademark Licensing

Export Controls

STUDENT SERVICES

Admissions & Registration

Career Development/Graduate Services
Counseling Services

Dining

Enrolliment Management

Financial Aid

Health Services

Technology Fee Administration
Student Organizations and Activities
Student Judicial Affairs

Student Services Administration

HUMAN RESOURCES

Hiring

Operations Management
Employee Health Insurance
Administration

Employee Development/Benefits
Management



Fiscal Year 2018 Audit Plan

Based on the results of the risk assessment, an annual audit plan was developed to
address the most significant areas of risk. However, risks are continually changing and
the audit plan is monitored throughout the year and adjusted when necessary to
address the changing risks.

In addition to the identified audits, the plan also includes hours for follow-up on
corrective actions, continuing professional development for our audit staff,
investigations, and for unplanned emerging risks or priorities that may arise.

The proposed audit coverage for each functional risk category and the FY 2018 Audit
Plan by Campus are shown below:

Audit Coverage by Functional Category

3%

4%

15%

= Research & Development = Financial Management = Information Technology
= Auxiliary & Service Departments = Human Resources = Student Services

m Plant Operations & Mangaement m Governance & Leadership
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LSU Office of Internal Audit
FY 2017-2018 Audit Plan

PRIMARY RISK CATEGORY

g I
~ ¢ o S
CAMPUS AUDIT AREA DESCRIPTION FUNCTIONAL CATEGORY é’ g‘? .\\'5 ;§
.8 =
£ |5 |& | &
S [9)
Review of university policies and controls designed to ensure
Minors on Campus the safety and security of non-enrolled minors participating in |Governance and Leadership X
programs/activities on campus
U Review of university policies and controls designed to ensure
compliance with U.S. laws that regulate the distribution of
Export Controls certain technology, information, and services to foreign Research and Development X
nationals and foreign countries for reasons of national security
and foreign policy
Review of Outfront Media contract for compliance with
Athletics - Operations P Auxiliary and Service X
contract terms
. Review of university controls over procurement for Plant Operations and
Construction ) . . . . X
construction projects including Nicholson Gateway Management
Review the setup and processing of payroll to ensure
Payroll employees are compensated accurately including pay after Financial Management X
termination
LSU Research & Develooment Initiatives Review of operations related to research initiatives such as Research and Development «
P NACENT, CCT, NCBRT, and Innovation Park P
Review of the performance and contract compliance for the
LSU First PBM P . P Human Resources X
pharmacy benefits manager
Review of university polices and controls designed to ensure
Financial Aid . . .y P ) . ) & . Student Services X
compliance with Title IV in the awarding of financial aid
Athletics - Compliance Limited scope review of athletics compliance Aucxiliary and Service X
Review of financial controls over financial reporting and
PBRC Financial and Internal Controls ) ) P & Financial Management X
internal controls related to finance
Review of university polices and controls designed to ensure
LSUE Financial Aid . . .y P ) . . & . Student Services X
compliance with Title IV in the awarding of financial aid
LSUA Athletics - Compliance Limited scope review of athletics compliance Auxiliary and Service X
LSUS Athletics - Compliance Limited scope review of athletics compliance Auxiliary and Service X
Human Resources Employee development/benefits Human Resources X
HSCS Review of financial control operations and internal controls
FWCC Financial Operations . P Financial Management X
related to finance
HCSD Operational & Financial Broad operational/financial review Financial Management X X
Clinical Trials Billing Review of controls for billing clinical trials Research and Development X
HSCNO Review of controls for documenting and certifying time &
Research offort & ying Research and Development X

Page 5
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LSU Office of Internal Audit
FY 2017-2018 Audit Plan

PRIMARY RISK CATEGORY

g I
~ ¢ (&) S
CAMPUS AUDIT AREA DESCRIPTION FUNCTIONAL CATEGORY g g‘? .\45 ;§
.8 =
£15 |8 |4
S [9)
Information Technology (IT) Audits
Consulting engagement to assist departments with mitigation
LSU Departmental IT Risk Assessment ) & enedg ) . p. & Information Technology X
strategies to manage the identified risks.
Control review of each institutions encryption strategy for data
Data Security (encryption) ) ) P &y Information Technology X
at rest and data in motion.
Determine the extent of networked devices at the health
MULTI Internet of Things (I0T) related institutions to determine strength of security Information Technology X
safeguards.
Determine adherence to the security policies and susceptibility
Social Engineering to a cyber attack through a social engineering controls Information Technology X
evaluation.

ON-GOING AUDIT WORK TO BE COMPLETED

Review of governance related to Workday including service-
Workday Internal Controls (1708) level agreements and internal control reviews conducted by  |Information Technology X

LSU 3rd parties, change controls, etc.

Review of policies and controls for the provisioning and

Workday Data Security (1707 Information Technolo, X
4 v ) control of user access and data security related to Workday. gy
Review of post-award administration including controls
HSCNO Sponsored Program Administration X P . ) g . Research and Development
designed to ensure compliance with federal regulations X
Review of payments to and from Biomedical Research
HSCS Cost transfers per CEA . pay Financial Management
Foundation for CEA X

AUDIT AREAS THAT WILL BE INCLUDED IF RESOURCES BECOME AVAILABLE

Review of arrangement with third parties related to medical |Governance and External

AG CTR Consult - Management Request . T . . . X
marijuana and mitigation banking Relationships
University High/Lab School Review of governance and controls at the lab school Auxiliary and Service X
Review of university controls related to facilities management
LSU - . ) . . v L & Plant Operations and
Facility Services including billing, outsourcing, inventory control, and X
. - Management
operational efficiency
LSUA Housing operations Financial operations The Oaks (Campus Housing) Auxiliary and service
Movable Property Capital asset follow-up Financial Management X
Review of university controls to ensure appropriate curriculum |Instruction and Academic
LSUE Online and Distance Learning y ) pprop X
development and rigor for online courses Support
Page 6
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LSU Office of Internal Audit
FY 2017-2018 Audit Plan

PRIMARY RISK CATEGORY

g I
~ ¢ (&) S
CAMPUS AUDIT AREA DESCRIPTION FUNCTIONAL CATEGORY g g‘? .\45 ;§
.8 =
£ & ¢
S [9)
Course & Curriculum Development Review of process for the approval curriculum and changes Instruction & Academic Support
HSCNO
Cash Handling Review of controls and procedures related to cash handling Financial Management X
Clinical Trials Review of univ.er.sity c.ontrols for billing and use of clearing Research and Development «
accounts on clinical trials
Physician Contracts Review ?funiversity process for measuring clinical faculty Academic Medical Center
HSCS productivity X
Physician Billing Review of new billing structure with Faculty Group Practice Financial Management X
Admission policy Compliance with AAMC Academic Medical Center X
Analysis to determine what physical assets and software
IT Asset Management applications are used to create, store, or transmit sensitive Information Technology X
information and evaluation of related controls
Review controls in place to ensure risks related to third parties
MULTI that have access to systems, perform critical IT functions :
Third Party Risk Management . . ¥ .p " Information Technology X
enterprise wide, and/or receive sensitive data from the
institution are adequately mitigated.
Revi f uni it lici d trols designed t
Lab Safety ewewc.v Lfn|ver5| y policies an .con rols e5|.gne oensure | rchand Development «
safety within research and teaching laboratories
OTHER AUDIT ACTIVITIES
MANAGEMENT REQUESTS/UNSCHEDULED AUDITS
FOLLOW-UP ON OUTSTANDING ACTION PLANS
MULTI Special Projects
1A ADMIN Quality Assurance & Improvement Program
IT Support
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Finance Infrastructure & Core Development Committee
Fall 2017 Enrollment

Written Report Only

To: Members of the Board of Supervisors
Date: October 13,2017

The following is a summary report that compares Fall 2017 enrollment to Fall 2016 enrollment.
Additional details are included in Table 1 attached to this report.

LSUA & M:

e The number of new first-time freshmen decreased. Fall 2017 (4,917) and Fall 2016 (5,475).
e Total undergraduate headcount decreased. Fall 2017 (25,446) and Fall 2016 (26,123).
e The number of graduate students enrolled increased. Fall 2017 (4,464) and Fall 2016 (4,308).
e The number of professional students enrolled decreased. Fall 2017 (422) and Fall 2016 (426).
e The number of law students enrolled decreased. Fall 2017 (531) and Fall 2016 (557).
e Total headcount enrollment decreased. Fall 2017 (30,863) and Fall 2016 (31,414).
e The number of freshmen applications decreased. Fall 2017 (17,894) and Fall 2016
(18,126). A 1.28% decrease.
e First to second year retention increased. Fall 2017 (82.9% for Class of 2016) and Fall
2016 (82.8% for Class of 2015).

LSU Alexandria:

e The number of new first-time freshmen decreased. Fall 2017 (472) and Fall 2016 (529).

e Total undergraduate headcount increased. Fall 2017 (3,378) and Fall 2016 (3,277).

e The number of freshmen applications increased. Fall 2017 (990) and Fall 2016 (963). A
2.80% increase.

e First to second year retention increased. Fall 2017 (54.86% for Class of 2016) and Fall
2016 (50.60% for Class of 2015).
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Finance Infrastructure & Core Development Committee
Fall 2017 Enrollment
Page 2

LSU Eunice:

e The number of new first-time freshmen decreased. Fall 2017 (801) and Fall 2016 (869).

e Total undergraduate headcount increased. Fall 2017 (3,044) and Fall 2016 (2,906).

e  The number of freshmen applications decreased. Fall 2017 (1,335) and Fall 2016
(1,468). A 9.06% decrease.

e First to second year retention decreased. Fall 2017 (46.64% for Class of 2016) and Fall
2016 (56.87% for Class of 2015). A 17.99% decrease.

LSU Shreveport:
e The number of new first-time freshmen increased. Fall 2017 (286) and Fall 2016 (253).
e Total undergraduate headcount increased. Fall 2017 (2,644) and Fall 2016 (2,611).
e Total graduate headcount increased. Fall 2017 (3,153) and Fall 2016 (2,067).
e Total headcount enrollment increased. Fall 2017 (5,797) and Fall 2016 (4,742).

The number of freshmen applications increased. Fall 2017 (952) and Fall 2016 (880). A
8.18% increase.

e First to second year retention increased. Fall 2017 (63.90% for Class of 2016) and Fall
2016 (61.36% for Class of 2015).

LSU Health Sciences Center New Orleans:

e Total headcount enrollment increased. Fall 2017 (2,777) and Fall 2016 (2,758).

LSU Health Sciences Center Shreveport:

e Total headcount enrollment increased. Fall 2017 (899) and Fall 2016 (874).
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Table |
Fall 2017 14th Day Enroliment Report

LSU A&M
LSUA&M
th th o/ I
Undergraduate/First Time Freshmen/Fall 14" Day 14" Day o Increase
Fall 2016 Fall 2017 (Decrease)
# of applications 18,126 17,894 -1.28%
# enrolled 5,475 4,917 -10.19%
Number of nonresident students enrolled 953 824 -13.54%
LSU A & M Honors College
14th Day 14th Day % Increase
Undergraduate/First Time Freshmen/Fall
graduate/First Ti / Fall 2016 Fall 2017 (Decrease)
# of applications 4,820 5,122 6.27%
# enrolled 587 594 1.19%
Number of nonresident students enrolled 113 105 -7.08%
LSUA&M
14th Day 14th Day % Increase
Und duate/T f BOR Defined
ndergraduate/Transfers etine Fall 2016 Fall 2017 (Decrease)
# enrolled 784 703 -10.33%
Transfers enrolled from LA Community Colleges 292 257 -11.99%
Transfer enrolled from LA 4-year universities 242 223 -7.85%
14th Day 14th Day % Increase
LSUA&M
Fall 2016 Fall 2017 (Decrease)
Undergraduate Headcount 26,123 25,446 -2.59%
Dual Enrollment 1,401 1,613 15.13%
Graduate Student Headcount 4,308 4,464 3.62%
Professional 426 422 -0.94%
Professional - Law 557 531 -4.67%
14th Day 14th Day % Increase
LSUA& M
Fall 2016 Fall 2017 (Decrease)
st nd . . . .
1> to 2 Year Retention First Time Full Time 82.8% 82.9% 0.12%
Freshmen (Class 2015 & Class 2016)
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Fall 2017 14th Day Enroliment Report

LSU A&M
14th Day 14th Day % Increase
LSUA& M
SUA& Fall 2016 Fall 2017 (Decrease)
New Freshman Male Headcount 2,413 2,214 -8.25%
New Freshman Female Headcount 3,062 2,703 -11.72%
LSUA& M
14th Day 14th Day % Increase
New Graduate/Professi I/L
ew Graduate/Professional/Law Fall 2016 Fall 2017 (Decrease)
# Graduates Enrolled 988 1,049 6.17%
# Professional Enrolled 89 89 0.00%
# Professional-Law Center Enrolled 198 192 -3.03%

LSU Board of Supervisors Meeting 10/13/2017




Table |

Fall 2017 14th Day Enroliment Report

LSU Alexandria
LSU Alexandria
14th Day 14th Day % Increase
Undergraduate/First Time Freshmen/Fall
graduate/First Ti / Fall 2016 Fall 2017 (Decrease)
# of applications 963 990 2.80%
# of students enrolled 529 472 -10.78%
LSU Alexandria
14th Day 14th Day % Increase
Und duate/T f BOR Defined
ndergraduate/Transfers etine Fall 2016 Fall 2017 (Decrease)
# enrolled 316 304 -3.80%
Transfers enrolled from LA Community Colleges 74 125 68.92%
Transfer enrolled from LA 4-year universities 145 81 -44.14%
14th Day 14th Day % Increase
LSU Alexandria
xanart Fall 2016 Fall 2017 (Decrease)
Undergraduate Headcount 3,277 3,378 3.08%
Dual Enrollment 633 667 5.37%
14th Day 14th Day % Increase
LSU Al dri
exandria Fall 2016 Fall 2017 (Decrease)
1st to 2nd Year Retention First Time Full Time 50.60% 54 86% 8.42%
Freshmen (Class 2015 & Class 2016) R oRR e
14th Day 14th Day % Increase
LSU Al dri
exandna Fall 2016 Fall 2017 (Decrease)
New Freshman Male Headcount 199 186 -6.53%
New Freshman Female Headcount 330 286 -13.33%
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Table |

Fall 2017 14th Day Enroliment Report

LSU Eunice
LSU Eunice
14th Day 14th Day % Increase
Und duate/First Ti Fresh Fall
ndergraduate/First Time Freshmen/Fa Fall 2016 Fall 2017 (Decrease)
# of applications 1,468 1,335 -9.06%
# enrolled 869 801 -7.83%
) 14th Day 14th Day % Increase
LSU Eunice
unt Fall 2016 Fall 2017 (Decrease)
Undergraduate Headcount 2,906 3,044 4.75%
Dual Enrollment 499 567 13.63%
LSU Eunice 14th Day 14th Day % Increase
Fall 2016 Fall 2017 (Decrease)
1st to 2nd Year Retention First Time Full Time 56.87% 46.64% 17.99%
Freshmen (Class 2015 & Class 2016) e R e
LSU Eunice 14th Day 14th Day % Increase
Fall 2016 Fall 2017 (Decrease)
New Freshman Male Headcount 278 244 -12.23%
New Freshman Female Headcount 591 557 -5.75%
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Fall 2017 14th Day Enroliment Report

LSU Shreveport
14th Day 14th Day % Increase
LSU Shreveport
vep Fall 2016 Fall 2017 (Decrease)
Undergraduate/First Time Freshmen/Fall Total Total
# of applications 880 952 8.18%
# of students enrolled 259 286 10.42%
14th Day 14th Day % Increase
LSU Sh t
revepor Fall 2016 Fall 2017 (Decrease)
Undergraduate/Transfers BOR Defined Total Total
# enrolled 319 350 9.72%
Transfers enrolled from LA community colleges 140 152 8.57%
Transfers enrolled from LA 4-year universities 85 84 -1.18%
14th Day 14th Day % Increase
LSU Shreveport
vep Fall 2016 Fall 2017 (Decrease)
Undergraduate Headcount 2,611 2,644 1.26%
Dual Enrollment 341 388 13.78%
Graduate Student Headcount 2,067 3,153 52.54%
14th Day 14th Day % Increase
LSU Sh t
revepor Fall 2016 Fall 2017 (Decrease)
1st to 2nd Year Retention First Time Full Time 61.36% 63.90% 4.14%
Freshmen (Class 2015 & Class 2016)
14th Day 14th Day % Increase
LSU Shreveport
vep Fall 2016 Fall 2017 (Decrease)
New Freshman Male Headcount 119 114 -4.20%
New Freshman Female Headcount 140 172 22.86%
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Proposed Revised October 5, 2017

LSL)

LSU BOARD OF SUPERVISORS MEETING SCHEDULE
2017-2018

Friday, October 13, 2017
10:00 a.m. Committee Meetings and ~1:00 p.m. Board Meeting
Baton Rouge, LSU University Administration Building
Deadline for Submitting Agenda Items: September 14, 2017

Friday, December 8, 2017
10:00 a.m. Committee Meetings and ~1:00 p.m. Board Meeting

Baton-RougeLSU-University Administration-Building

New Orleans, LSU Health Sciences Center — New Orleans

Deadline for Submitting Agenda Items: November 8, 2017

Friday, February 2, 2018
10:00 a.m. Committee Meetings and ~1:00 p.m. Board Meeting
Baton Rouge, LSU University Administration Building

Deadline for Submitting Agenda Items: January 10, 2018

Friday, March 16, 2018
10:00 a.m. Committee Meetings and ~1:00 p.m. Board Meeting
Baton Rouge, LSU University Administration Building
Deadline for Submitting Agenda Items: February 16, 2018

Friday, May 4, 2018
10:00 a.m. Committee Meetings and ~1:00 p.m. Board Meeting
Baton Rouge, LSU University Administration Building

Deadline for Submitting Agenda Items: April 4, 2018

Friday, June 29, 2018
10:00 a.m. Committee Meetings and ~1:00 p.m. Board Meeting
Baton Rouge, LSU University Administration Building

Deadline for Submitting Agenda Items: May 29, 2018

Friday, September 7, 2018
10:00 a.m. Committee Meetings and ~1:00 p.m. Board Meeting
Baton Rouge, LSU University Administration Building

Deadline for Submitting Agenda Items: Auqgust 7, 2018
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	A. Plans and Specifications/Change Orders
	At least thirty (30) days prior to commencement of any construction, proposed final plans and specifications approved by the LSU Construction Monitor shall be delivered to the LSU Representative for his review.  The LSU Representative shall approve ...
	B. Commencement and Completion of Work
	C. Construction Contract
	The Work shall be performed on behalf of Foundation pursuant to the terms of the Construction Contract.  Foundation shall not enter into a proposed Construction Contract without the prior written approval of the LSU Representative.  The LSU Represent...
	(i) The Work will be performed solely and exclusively for Foundation.
	(ii) Foundation is a separate legal entity from University and Board.  It is not acting as agent for University or Board, and Foundation has no authority to obligate University or Board to any extent whatsoever.
	(iii) Neither Board nor the State of Louisiana shall be liable, directly or indirectly, for the payment of any sums whatsoever or for the performance of any other obligation whatsoever arising out of the Work performed pursuant to this Lease.
	(iv) Foundation has no ownership interest in the Land on which the Work will be performed.  Any improvements placed on the Land shall become property of Board upon completion of the Work.  The Work shall not give rise to any rights against the Land or...
	(v) It is understood and agreed that the Board, its members, employees and agents including but not limited to the LSU Representative and the LSU Construction Monitor, shall owe no legal duty to or assume any liability or responsibility to any party a...

	D.  Payment and Performance Bonds
	F.  Access over Adjoining Property during Construction
	G.  LSU Rules and Regulations; Access During Construction
	H.  Signage
	I.  Acceptance of Construction
	J. Funds for Construction
	K.  On Site Construction Inspector
	L. Inspection and Survey
	M.  No Liens; Release of Recorded Liens

	5.1 Unless otherwise approved in writing by the LSU Representative, during the Work and prior to the donation of the Improvements to Board, Foundation shall maintain or require the Contractor to maintain the following:
	A.  Builder's Risk Insurance
	B.  General Liability and Property Damage Insurance

	6.1 Foundation agrees to donate the Improvements to Board after (a) final acceptance of all Work by Foundation and written approval by the LSU Representative of said final acceptance, and (b) the delivery to the LSU Representative of either (i) a clea...
	6.2 Upon fulfillment of the conditions set forth in paragraph 6.1 (a) and 6.1 (b) hereof, the Improvements shall be donated to and title and ownership to said Improvements shall be transferred to and shall become owned by Board.  Said donation shall o...
	6.4 Notwithstanding anything contained in this Lease, at all times Board shall have the absolute right to terminate this Lease on thirty (30) days’ written notice to Foundation.  Upon such termination either Board shall take title to the Improvements...
	7.1 Foundation, for itself and for its successors, assigns, agents, contractors, employees, invitees, customers and licensees, agrees to indemnify, defend and to hold Board harmless against any loss for damages or injuries that may be suffered by Boar...
	7.2 To the extent allowed by Applicable Laws, Board, agrees to indemnify, defend and hold Foundation harmless against any loss for damages or injuries that may be suffered by Foundation or by any person including but not limited to Board’s agents, con...
	This Lease shall terminate upon donation of the Improvements to Board and acceptance by Board of said donation as set forth in paragraph 6.1(a), 6.1(b) and 6.2 hereof, or at the latest on June 30, 2019.  This Lease may be extended by written consent o...
	10.1 Board may declare Foundation in default upon one or more of the following events:
	Failure of Foundation to commence and/or complete the Work as set forth in this Lease, within the time frame allowed, unless such time period has been mutually extended in writing by the LSU Representative and Foundation unless such failure was caused...
	A substantial deviation, unauthorized in writing by the LSU Representative, from the plans and specifications for the Work approved by the LSU Representative, which deviation has continued for a period of thirty (30) days after receipt of written no...
	Failure of Foundation to observe or perform any other covenant, condition or obligation upon its part to be observed or performed under this Lease for a period of thirty (30) days after receipt of written notice specifying such failure and requesting ...
	The taking by execution of the Improvements for the benefit of any person or entity other than Board; or
	E. Involuntary Bankruptcy.
	A court having jurisdiction shall enter an order for relief in any involuntary case commenced against Foundation, as debtor, under the Federal Bankruptcy Code, as now or hereafter constituted, or the entry of a decree or order by a court having jurisd...
	The commencement by Foundation of a voluntary case under the Federal Bankruptcy Code, as now or hereafter constituted, or the consent or acquiescence by Foundation to the commencement of a case under such Code or to the appointment of or taking posses...
	Foundation, after commencement of construction but prior to substantially completing construction of the Improvements, abandons (with no intent to continue) construction for a period of ninety (90) consecutive days, excluding delays caused by Force Ma...
	10.2 Whenever any event of default referred to in this section shall have occurred and be continuing and Foundation refuses or fails to take the reasonable and necessary remedial action to cure such default in the time period specified therefor, in ad...

	Foundation may declare Board in default upon the failure of Board to observe or perform any covenant, condition or agreement upon its part to be observed or performed under this Lease for a period of thirty (30) days after receipt of written notice sp...
	12.1 Relationship of Parties.
	12.3 Louisiana Law to Apply.
	12.4 Nonwaiver.
	12.5 Severability.
	12.6 Authorization.
	12.7 Use of Name, Logos or Marks.
	Neither party shall make use of the other party’s name, logo or marks without its prior written consent.
	12.8 Amendment.
	12.9 Assignment and Mortgage.
	12.10 Books, Records and Audit.
	12.11 Successors and Assigns.
	12.12 Notice of Lease.
	12.13 LSU Representative.
	In addition to any other individuals specifically authorized in writing by the President of LSU System to act as the LSU Representative, the LSU Associate Vice President for Facility and Property Oversight is hereby authorized to act as the LSU Repres...
	12.14  Oversight By Division of Administration Office of Facility Planning and Control (“OFPC”).  Design and construction of the Improvements is subject to oversight by OFPC in accordance with La. R. S. 17:3361 (A) (2), and such oversight includes, bu...
	12.15 Entire Agreement.
	This Lease, together with the exhibits attached hereto, contain the final and entire agreement between the parties hereto with respect to the Land and contain all of the terms and conditions agreed upon with respect to the Land, and no other agreement...
	regarding the subject matter of this Lease shall be deemed to exist or to bind the parties hereto; it
	being the intent of the parties that neither shall be bound by any term, condition, or representations not herein written.
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