
TO: Presidents of the Faculty Senates of Louisiana Public Colleges and Universities

FROM: Kevin L. Cope, President, LSU Faculty Senate and Chair, LSU System Council of
Faculty Advisors

RE: Optional Retirement Programs: Concurring Resolutions Requested

Dear Faculty Senate Presidents and Faculty Leaders,

As most of you know, the Teachers Retirement System of Louisiana (“TRSL”) recently
announced that the portion of employer contributions paid into retirement accounts for
participants in the Optional Retirement Plan (“ORP”) would be cut from 6.95% to 5.76%, nearly
a 20% reduction.  The cut resulted from actuaries’ estimates of the sums required to pay down
the unfunded accrued liability for the TRSL, which also manages the much older “state” or
“defined benefit” plan, a plan that, somewhat confusingly, is also colloquially known as the
“TRSL.”  For a colleague earning $65,000.00 per year, this cut amounts to a reduction of $778.00
per year.  This is the deepest cut in the contribution rate as well as the lowest total pass-through
contribution in the history of the ORP.

Not only the cut itself but also the legal and administrative environment in which this de
facto compensation reduction occurred have elicited astonishment, outrage, and chagrin
throughout Louisiana higher education.  Over the last month, the LSU Faculty Senate has been
working to get to the bottom of this problem and to begin opening up alternatives for hard-
working faculty members who deserve a reasonable choice among retirement plans that suit the
needs of professionals.  The LSU Faculty Senate has set up a dedicated web page in which
colleagues around the state may read both my informational letters on the topic and may also
access TRSL responses as well as preliminary studies done by our Senate staff experts.  This web
page, which is frequently udpated, may be found at
http://www.lsu.edu/senate/optional%20retirement%20controversy%20links or by going to the
LSU Senate web site, www.lsu.edu/senate, then clicking on the “Documents and Links relating
to the ORP” line under the “Topics and Issues Under Discussion” heading.  For those who lack
the time to review these multitudinous documents, the problem may be reduced to a few
fundamentals.  Those fundamental points: Louisiana higher education is regrettably unique in
limiting higher education professionals to programs that belong to a vast retirement system
whose primary constituents are not university faculty; faculty have a minimal input into the
system (one trustee out of fifteen for the entirety of higher education); the unfunded accrued
liability, that will persist until at least 2029, was created by a series of politically expeditious
promises that were made to non-university groups beginning long before the ORP was initiated;
and the TRSL, the mandatory manager for all plans, whether allegedly “optional” or not, has no
means or apparent intention to advocate for university faculty, a deficiency that also characterizes
most human resources departments in state institutions.

The LSU Faculty Senate has developed a plan of action, of which this letter is the first
step, and for which the following request is the second move.  Appended below is a copy of an
enabling resolution passed on an emergency basis by our Senate last week (also available online
at http://www.lsu.edu/senate/resolution%2009-09%20retirement%20contribution%20cuts.pdf). 



This resolution does not pretend to analyze the details of retirement plans but affirms that the
present offerings and the rules governing their administration are inadequate to and inappropriate
for higher education professionals.  The resolution asks for collaboration and cooperation with
other faculty senates at other public institutions.  The purpose of this first resolution is to build a
consensus around the state and to set up a framework by which faculty members may seek
improvement in their retirement benefits and arrangements and by which we may, as colleagues,
work together for our common interests.  I and the LSU Faculty Senate would like to ask you and
your Senate to pass similar resolutions (adapted to the circumstances on your campus) so that we
may begin to move ahead with the resolution of a problem that is not only distressing but
extremely costly.

It is important to understand that the LSU Faculty Senate is not calling for the elimination
of the TRSL as an option for those whom it serves best.  Unfortunately, that number becomes
ever smaller owing to changes in the academic career pattern that make the ORP more desirable
for persons who may want or need to make a move from one institution to another during the
course of their careers.  We hope to retain the TRSL plan for those who prefer a defined-benefit
offering; we also hope to make the “Optional” Retirement Plan one characterized by genuine
options.

Looking ahead: LSU faculty governance officials are already working with LSU System
campus representatives and with the LSU System to look at possible solutions to this problem.  It
is heartening that administrative officers at all levels are receptive to our suggestions, in large
measure because most administrators are also participants in the ORP plan.  Our Senate has also
appointed a faculty “Benefits Czar” to supervise an array of committees working on all aspects of
the benefits crisis.  Material to our success in these efforts is the ability to show a multi-campus
and statewide consensus.  It would be extremely helpful if you, as a faculty leader, would
periodically update me concerning faculty input on this matter and, I hope, on your progress
toward passing a concurring resolution, either like the example below or one of your own
composition (encope@LSU.edu).  This letter will be sent to a variety of interested faculty,
administrators, and press representatives, all by way of informing our colleagues concerning the
challenge that we face.

Thank you very much for your help.  I cannot overestimate the urgency of this issue,
which is already costing deserving faculty members millions of dollars annually.
With best wishes,
Kevin L. Cope

EXEMPLARY RESOLUTION:

Faculty Senate Resolution 09–09
“ Retirem en t Plan  Op tions Ap p rop riate for H igher Ed u cation

Professionals”
In troduced by  the Facu lty  Senate Execu tive Com m ittee at the R equest  of the LSU  System  Council of Faculty

A dv isors and of the A ssociation  of Louisiana Facu lty  Senates

W H EREA S th e Teach ers’  Retirem en t System  of Lou isian a  (TRSL), th e sole gov ern in g  bod y  for

retirem en t p lan s for  p rofession al em p loyees of Lou isian a  h igh er  ed u ca tion  in stitu tion s, h as

mailto:encope@LSU.edu


p erem p torily  red u ced  th e p or tion  of em p loyer  con tr ibu tion s th a t reach  em p loyee retirem en t

accou n ts in  th e “ O p tion a l Retirem en t Program ”  (O RP) by  18%;

W H EREA S h igh er  ed u ca tion  is rep resen ted  by  on ly  on e of fifteen  m em bers on  th e TRSL Board  of

Tru stees;

W H EREA S com p arab le h igh er  ed u ca tion  in stitu tion s n a tion w id e offer  op tion a l retirem en t p lan s both

d esign ed  for  an d  w ith in  th e in flu en ce of th eir  ben eficia r ies (for  exam p le, by  crea tin g  a  p lan

ad m in istered  by  a  u n iv ersity  an d  its m em bers);

W H EREA S th e u se of m on ies d er iv ed  from  em p loyer  con tr ibu tion s to  serv ice u n fu n d ed  liab ilities or

oth er  ob liga tion s n ot in cu rred  by  m em bers of th e h igh er  ed u ca tion  com m u n ity  am ou n ts to  a

“ su rch arge on  ch oice”  an d  a  form  of taxa tion  w ith ou t rep resen ta tion  or  ben efit;

W H EREA S th e retirem en t an d  oth er  ben efit p ackages offered  by  Lou isian a  h igh er  ed u ca tion  in stitu tion s

a re a lread y  am on g th e low est in  th e n a tion , a  situ a tion  th a t d ep resses m ora le an d  im p a irs both

th e recru itm en t of p rom isin g  facu lty  m em bers an d  th e reten tion  of cu rren t facu lty  m em bers,

th ereby  h a rm in g  th e rep u ta tion  of ou r  u n iv ersities;

W H EREA S m u ltitu d in ou s Lou isian a  acad em ic in stitu tion s (both  w ith in  an d  w ith ou t th e LSU  System )

h av e exp ressed  con cern  an d  ou trage a t action s by  both  th e TRSL an d  th e Lou isian a  gov ern m en t

th a t h av e d im in ish ed  retirem en t ben efits to  d eep  h istor ic low s;

W H EREA S sev era l Lou isian a  in stitu tion s h av e ca lled  u p on  LSU  to p rov id e lead ersh ip  in  th e d efen se an d

th e ad v an cem en t of retirem en t p ackages;

W H EREA S th e d eba te over  retirem en t con tr ibu tion s an d  op tion s is a  u n iq u ely  b ip a r tisan  ev en t in  th a t

ad m in istra tors a re a ffected  by “ O RP”  cu ts a s frequ en tly  as a re facu lty  m em bers;

TH EREFO RE BE IT RESO LVED  th a t th e LSU  Facu lty  Sen a te a ffirm s its solid a r ity  w ith  th e p rofession a l

facu lty  an d  sta ff of th e m an y an d  v ar iou s p u blic h igh er  ed u ca tion  in stitu tion s in  Lou isian a ; th a t it

ca lls on  its Presid en t an d  officers to  con tin u e w ork in g  v igorou sly  w ith  oth er  facu lty  lead ers to

rega in  a  reason able an d  p rop er  m easu re of con trol ov er  its retirem en t p rogram  op tion s; th a t it

regard s th e p resen t system  an d  its offer in gs as su bstan d ard  an d  in ad equ a te to  th e n eed s of

p rofession a ls; an d  th a t it  rega rd s th e p resen t system  as u n fa ir , su b ject to  cap r iciou s p olitica l

in flu en ce, an d , in  su m , u n accep tab le.


