LSU Faculty Senate Meeting Minutes ﬁ L=

3:00 P.M.,Wednesday, May 6, 2009 ﬁ’ Faculty
Caotillion Ballroom, LSU Union - Senate

Attendance
Faculty Senate Executive Committee members present:

1. Kevin L. Cope (Senate PresideBnglish 2. Andrew Christie (VicePresidentAccounting
3. William Daly (PastPresident, Chemistry) 4. Priscilla D. Allen (Memberat-Large Social Work
5. George G. Stanley (Secretaghemistry

Parliamentarian: Charles N. Delzell (present)

Partial List of Senators present:

** The attendance list from the May meeting was lost so we only havea pstrtof Senators attendinBeople listed either
asked questions, held proxies, or | remember being tAdrere was enough for a quorum.**

1. FredAghazadeh 2. CharlesDelzell 3. Larry Crumbly 4. Josh Detre

5. Bruce Eilts 6. Wanda Hargroder 7. Dominique Fomberger 8. Boryug Ju

9. Joan King 10. Jeff Kuehny 11.Richard Kurtz 12.Joseph Legoria
13.Ronald Malone 14.HeatheMcKillop 15.Su-Seng Pang 16. Faye Phillips
17.John Protevi 18. Steve Ross 19.Lawrence Rouse 20.Kelly Rusch
21.Mike Russo 22.Tim Slack 23.James Stoner 24.Jim Sullivan
25.Muhammad Wahab 26.Susan Weinstein

Proxies for absent Senators:

Bruce Eiltsfor Bruce Olcott Tim Slack for Susan Dumais
Kevin Cope for Pratul Ajmera, Renee Casbergue, Michael Krom Josh Detre for Lynn Kennedy
Linda Allen for Sue Bartlett, Kresimir Rupnik ?7?for Ed Watson

Boryung Ju for Jorge Morales Faye Phillips for PauHrycaj

Joan King for Paul Wilson

Senators absent without proxies + (# of absences without proxies):

Incomplete due to lost May attendance list

Guests Attending Meeting

David Madden(English)

Carol Barry (Library)

Paul Coreil (Ag Center)

Rusty Jabour (Public Relations)

Patricia MilfordHoyt (Public Relations)

Roger Laine (Biochemistry, Benefits Committee)
Robert DoologUniversity Registrar)

Jordan Blum (The Advocate)

Ryan Buxton (Reville)

Astrid Merget ExecutiveVice-Chancellor & Provost)
StacyHaynie(Vice-Provost)

Consideration of the Minutes from April 2009

George Stanley noted a correction for replacing[@@@stion marksjvi t h  Publ i ¢ Admi ni stration i
comments. Motion to accept minutes from FAgthazadetand secondgby LarryCrumbley Passed unanimously.
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President 6s Report

LSU-BR News:

1 The Faculty Senate Executive Committee (FSE@€) with Ravi Rau on ways to enforce-BPEL. We then met with the
Provost who was somewhat receptive. We will continue developing the evaluatianglegport back to the senate

1 Classroom scheduling program malfunctioning for Agriculture. We arkimgon fixing that situation.
1 The proposedcademicFacilities Trackingproposahas been forwarded to VigghancellorJerryBaudin

1 The new PSB6T and NT documents have been approved. The faculty handbook now needs to be updated, perhaps in
electronc form. We will be working with Academic Affairs on how to do this over the summer.

1 Pratul Ajmerahas discovered a problem with the policy statement involving the appointment of interim Deans &
Administrators. Pratul is working with the upper adminisbrato fix the problems.

1 There are some issues with respect to thekPBeadmissions requirements and we are working on that.

1 Some of the College Policy committees are not particularly active and we would like to see those cereanitigated
and atively engaged in college policies

9 College senatorial elections are underway. Please help by pushing your colleges and colleagues to vote.

1 There are some egoing issues with the Graduate School. More dissertations eglitoreedetb take care oftie
backlog that are causing problems for graduating students

1 The Ch an c&bide memdrand@rnas not especially clear with respect to faculty communication wsthtthe
legislature. The Chancellor does want everyone to useftbedom ofspeeh right as individualto contact their
| e gi sdbautsoppastéor LSU and higherusdtionin general.

1 Michael Russas doing a banner job on the new Ad Hoc Committe@argaining and Representation for the Faculty.
Michael would like to involve ayone with experience with bargaining issues. Please contact him directly.

9 100 Season tickets will be made availablelotitery.
System News:

1 The FSEC visiting LSLE and had an excellent visit to their Faculty Senate. We plan to carry on discustioother
campusesiext year

1 1would like to thank Joan Kingfarnvi t i ng me t o speak to the Agriculture
speaker, Paul Coreil.

1 With regards to the system, the Board of Supervisors has visited thegléims $outh Campus and approved them. But
dondt give up on other creative uses of the South Camp

1 We had the ALFS meeting with a very good turnout. Sally Clausen spoke for almostr2l hoek a considerably
number of questions

I Budgetupdate: we t i | | dondédt know too much.
1 Jason Droddy is encouraging us to contact our legislators to support LSU and higher ed.
91 1would like to thank George Stanley for thiard workas secretary.

Q&A Summary:

Joan King: Any progress on appointing a facudtyresentative to the LSU Board of Supervisors?

Kevin: Yest her e has been discussion, but it has not gone very
Faculty?o

Update on Reorganization Plan i Kevin Cope

T The Pr otbesee¢duect@aam &mployee awards ceremany he Chancellor is downtown.

1 We have had many frardnd robustliscussions with the Chancellor about the reorganization, along nitkls to the
Provost. Where do things stand now? Nobody knows for slitelieve that the July 122009deadline has been slowed
down. The Task Force for the reorganization is in the process of being famiethould have substantial Faculty
Senate input into the membershi@/e have stressed to the Chancellor that the facultyatrepposed to change, just the
lack of faculty input into the plan.

1 The Task Force may not be able to do any major changes, but we believe that there are enough FS representatives on the
Task Force to have some real inpad try to insure that there lbe due deliberation on the plans

1 The reorgnizationplan will be presented to the Board of Supervisors as an informational item.
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1 1 would now like to hear from anyone about this.

Q&A Summary:
Dominiqgue HombergerWould it be possible to haveraorganizatiorplan where the cost and benefits are outlined. We
should know what the benefits should be. This is one reason why faculty are upset about the plan. | would like to see a
cost/benefit analysis of theorganizatiorplan.
Kevin: Excellentomment. We have heard batlewpointsthat the plan is cost neutral and will result in savings. We will
request such a cost/benefit plan.
Chip Delzell: | heard from an administrator that if any of theserganization plans are delayed past JuB0D9 then they
will have to wait till July, 2010.
Kevin: | think you know full well that that which can be made easilybe unmade. There is some push to have it done by
July 1 for budget reasons. But this should not override academic logic.
JohnPr ot evi : The administration told us that adlty8&enatsgeoul dn 6 f
should come up with ways to help the administration to gather faculty input (e.g., surveys, etc.).
Kevin: | mentioned to the adminiation that if there were 1500 opinions from the faculty that would actually be a good thing.
| certainly welcome any suggestions to gather faculty input/opinions.

John: Rat her t h a-mailjbaxsl thinkiwe shoutd ihavega ni¢re edaneded way ® gather faculty opinions,
perhaps via some web application.
Kevi n: I would welcome that. Lilly suggested thlket John

least we can do is setup a speciah&l box for ths.

John: But we have people on the faculty that study this and know how to do this. So if you know anyone that has this
expertise please talk to them of make some suggestions.

AndrewChristie ITS does this all the time. Designing the survey is our job, ITS and then post and implement it fairly easily.

Kevin: Bill has an example of a university that had a faculty committee tackle this tyg@rgdnizatiorover a month and
produce a googlan/report.

HeathemMMcKillop: | would like to thank the FS for organizing the forum and for posting the video of the forum. We
appreciate it. | hope that the administration sees the level of faculty interest. We would like to be more involved.

Kevin: Thanks. | would also like to thank my colleagues on the FSEC for their support and hard work.

Carol Barry: | am part of the School of Library and Information Science and | am very concerned abeatdhisization
plan. This part of theeorganiz#ion plan is one of the biggesterallchanges anthe resulting collegeeems like a bit
of a mélange We would like to meet witlhepresentatives afome of the other affected units to discuss this further.
Kevin and | have spoken and we would likéhtove a forum of the affected units for more discussion on this. But

graduation is next week and people are disappearing o
Kevin: We will have a forum and try to drum up as many interested faculty as posséblieg such a forum is a statement in
itself.

Boryung Ju What about the nexéorganizatio 5 or 10 years from nowAre you planning to do something to make sure
that this doesndédt happen again.

Kevin: We are not ane in this type ofeorganizatiorwithout faculty input. So you make a good point. We plan to discuss
this with the Board of Supervisors to make them aware of the problems. | belacalty Senateesolution on this
might be warrantetb try and aval future problems.

Jeff Kuehny: | thought the Provost was going to setup a special committee to lookedhénization What is the status of
that?

Kevin: The UPC was involved in the hearing aboutrttierganizatiorplan. But the UPC is notéhsame as the faculty or FS.
| think you are talking about the Task Force. That should be announced soon.

Dominique: s it possible to find out who is on the UPC?
Kevin: It is on the LSU website.

Update on the Benefits Advisory Committee i Roger Laine, Chair

T We havendét spent thawesummarizetithis antma couple of slities. sThe firstlis on retirement
benefits. LSU6s employee contri but i[deyPowerPolt&lidesishownh e r t
belowi full presentation posted on FS Website.]


mailto:bju1@lsu.edu
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Principal Issues, LSU Benefits State Retirement Benefits
. Retirement Benefits: — LSU State Contribution to Retirement is 6.77%
_ ; — 6.77% is lower than standard employer
Teachers Retirement Systgm, .. . contributions to Social Security of 7.65%
— (LSU Employee Contribution of 8% is high with respect L . .
to comparable institutions) — LSU has no contributions to Social Security
— Alabama, 5%; Kentucky, 5%: Georgia, 5% — Preliminary examination of comparable Institutions

shows Most institutions to have Social Security
contributions of 7.65% matching Employees

— Some insitutions have ORP State Retirement

— Arkansas, 6%; South Carolina, 6.5%
— Auburn, 5%; Mississippi State,7.25% (State=9.35%)

— lowa State, 4.5%; Texas,A&M, Texas Tech, 6.4%; System contributions as much as 11%, making the
— Kansas, Kansas State, 5.5%; total State Contributions 17.5% of salary,
— Michigan, 5%; Penn State, 6.25% — Most !nsti_tutions have 2.5—3 TIMES LSU’s State
— Oregon, 6%; Oklahoma, Oklahoma State, 7%. Contribution to ORP Retirement
. . — The committee has felt that this is the most
0
* Average 5.75, LSU is 28% hlgher' egregious example of poor faculty benefits at LSU.
. . Total State Contribution to Retirement (Percentage of Salary)
Social Security -
» Social security benefits at retirement g
can range from $20,000-24,000/year & (« B 1
. . =]
* This can add 20% or more to retirement g
. ©
income. ‘q:'; A EEEEEEEEBEEEEEEEERI
. . . . E Total State Contribution
» Put it in perspective about retirement: AN I ENENEEEEEENEN]
— 1000 bottles of $20 red wine
- 5_1 0 Vacation ltrlps per year' ’ 1 2 3 4 5 6 T 8 9 10 1 12 13 14 15 16 17 18 19
» Ohio State has 14% state contribution 7 Oogon Arizona Siats . Miseisainpt tate: 10.300th Carolira:
to retirement, no social security. " tato; 16 Arizona; 17 Ponn State: 18.Toxas AEN 19 Toxes Toch)

Total Retirement Contribution, 19 Comparable Institutions

Retirement Benefits

»y * It was clear from comments of those on

d—FEEH-FEFEEFRFEFRFEFEFE the committee who had come to LSU
from other institutions that they took a big
cut in benefits, including no state

= FFFFFFFFFFEFFERFRE T contribution to Social Security.

JEEEEFEEERFFEEEFEEERE * One member who transferred from the
7777777777777777777 Univ. of lowa some years ago, calculated
* $1,000,000 less for retirement at LSU.

’ //1’ 2’ 3 4 5 6 7 8 9 0 11 12 13’ 4 15 16 17. 18’ 19” * This iS a Serious matter!

1 LSU has the lowest state contribution relative to quite a few peer institutions that we surveyed. About 1/3 lower than the
average of other schools. For the total retirement contribution, we are about half of the peer group.

1 I have started a draft restin on retirement benefits. The state contribution should go up to alfed$t.
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1 Sick Leave Conversion to Leave with Pay. Limit currently in place.

_ _ Issues: Health Benefits
SICk I—eave ConverSIOn tO + LSU Health Insurance Benefits seem to be in the

. middle with respect to comparables.
Leave Wlth Pay + But: Long Term Care Insurance needs attention.
. + Changes in Insurance Benefits have been made in
¢ Currently there is allowed Only the past without consultation with the faculty: for

conversion of 300 hours of sick leave to example the Health Insurance change from Definity

| h tiri to Cygna in the last year.
salary when retring. * However, | was advised by Mr. Krogstad and

« The committee recommends that the Michelle Zeber in the systems office that Definity
. planned to raise rates substantially, and they sought
total of sick leave be converted to salary bids from other vendors, culminating in the Cygna

. . adoption.
_at the time of retirement. (Some * “The Benefits Advisory Committee should be
individuals accumulate more than 1 consulted on Administrative proposals for insurance
year of sick leave ) changes, to make recommendations to the Faculty

: Senate.”

91 Health Benefits: no long term care benefits. The change from DefinitigtmQGccurred due @ large proposed
increase from Definity. But there was no faculty input in all this. The Benefits Advisory Committee should be consulted
on these types of changes. As a result of this Roger has been invited to attend the system meetings onifeealth and |
insurance. Work on a better life insurance option is underway.

1 Equity and Raises. Inside some departments there are large equity problems. Raises are recommended by Departments
and approved by the Dean. This can be a problem chiadmr politcal problems. We propose that committees
composed of related departments review pay raise recommendations.

Issues: Equity and Raises

» Significant equity discrepancies in intradepart-
mental salaries need to be addressed for Faculty.
» Raises are recommended by Department Chairs,
and approved by Deans. (inadequate oversight)
— Significant political or personal input from the Chair,
outside the relevant considerations of professional

stature and performance can be problematic in these
decisions. Deans rarely turn over Chair’s recommend.

— Committees of members of related departments (Basic
Sciences, Humanities, for example) could be
established to either 1) review the chair's recom-
mendations or 2) submit parallel recommendations to
be considered by Deans to guard for discrepancies.

1 Patent Royaltieésee slide)
1 Legal Benefits. None is available. University of Colorado has a $20K fund available to faculty for legal help.




