
LSU Faculty Senate Meeting Minutes 
3:00 P.M., Wednesday, May 6, 2009 
Cotillion Ballroom , LSU Union 

 
Attendance 

Faculty Senate Executive Committee members present:  

1. Kevin L. Cope (Senate President, English) 2. Andrew Christie (Vice-President, Accounting) 

3. William Daly (Past-President, Chemistry) 4. Priscilla D. Allen (Member-at-Large, Social Work) 

5. George G. Stanley (Secretary, Chemistry)  

Parliamentarian: Charles N. Delzell (present) 

Partial List of Senators present: 

** The attendance list from the May meeting was lost so we only have a partial list of Senators attending. People listed either  

      asked questions, held proxies, or I remember being there.  There was enough for a quorum.  **  

1. Fred Aghazadeh  2. Charles Delzell 3. Larry Crumbly 4. Josh Detre 
5. Bruce Eilts 6. Wanda Hargroder 7. Dominique Homberger 8. Boryug Ju 
9. Joan King  10. Jeff Kuehny 11. Richard Kurtz 12. Joseph Legoria 
13. Ronald Malone 14. Heather McKillop  15. Su-Seng Pang 16. Faye Phillip s 
17. John Protevi  18. Steve Ross 19. Lawrence Rouse 20. Kelly Rusch 
21. Mike Russo  22. Tim Slack 23. James Stoner 24. Jim Sullivan 
25. Muhammad Wahab  26. Susan Weinstein   

 
Proxies for absent Senators: 
Bruce Eilts for Bruce Olcott  Tim Slack for Susan Dumais 

Kevin Cope for Pratul Ajmera, Renee Casbergue, Michael Krom Josh Detre for Lynn Kennedy 

Linda Allen for Sue Bartlett, Kresimir Rupnik ?? for Ed Watson 

Boryung Ju for Jorge Morales Faye Phillips for Paul Hrycaj 

Joan King for Paul Wilson  

 
Senators absent without proxies + (# of  absences without proxies): 

Incomplete due to lost May attendance list 
    

 
Guests Attending Meeting: 

David Madden (English) 

Carol Barry (Library) 

Paul Coreil (Ag Center) 

Rusty Jabour (Public Relations) 

Patricia Milford-Hoyt (Public Relations) 

Roger Laine (Biochemistry, Benefits Committee) 

Robert Doolos (University Registrar)  

Jordan Blum (The Advocate)  

Ryan Buxton (Reville) 

Astrid Merget (Executive Vice-Chancellor & Provost) 

Stacy Haynie (Vice-Provost) 

 

 

Consideration of the Minutes from April 2009 

George Stanley noted a correction for replacing ??? [question marks] with Public Administration in Andrea Houstonôs 

comments.  Motion to accept minutes from Fred Aghazadeh and seconded by Larry Crumbley.  Passed unanimously.   
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Presidentôs Report 

LSU-BR News: 

¶ The Faculty Senate Executive Committee (FSEC) met with Ravi Rau on ways to enforce PS-111.  We then met with the 

Provost who was somewhat receptive.  We will continue developing the evaluation plan and report back to the senate. 

¶ Classroom scheduling program malfunctioning for Agriculture.  We are working on fixing that situation. 

¶ The proposed Academic-Facilities Tracking proposal has been forwarded to Vice-Chancellor Jerry Baudin.    

¶ The new PS-36T and NT documents have been approved.  The faculty handbook now needs to be updated, perhaps in 

electronic form.  We will be working with Academic Affairs on how to do this over the summer.  

¶ Pratul Ajmera has discovered a problem with the policy statement involving the appointment of interim Deans & 

Administrators.  Pratul is working with the upper administration to fix the problems.   

¶ There are some issues with respect to the Pre-K-3 admissions requirements and we are working on that.  

¶ Some of the College Policy committees are not particularly active and we would like to see those committees reactivated 

and actively engaged in college policies.  

¶ College senatorial elections are underway.  Please help by pushing your colleges and colleagues to vote. 

¶ There are some on-going issues with the Graduate School.  More dissertations editors are needed to take care of the 

backlogs that are causing problems for graduating students.  

¶ The Chancellorôs One-Voice memorandum was not especially clear with respect to faculty communication with the state 

legislature.  The Chancellor does want everyone to use their freedom of speech right as individuals to contact their 

legislatorsô about support for LSU and higher education in general. 

¶ Michael Russo is doing a banner job on the new Ad Hoc Committee on Bargaining and Representation for the Faculty.  

Michael would like to involve anyone with experience with bargaining issues.  Please contact him directly.   

¶ 100 Season tickets will be made available via lottery. 

System News: 

¶ The FSEC visiting LSU-E and had an excellent visit to their Faculty Senate.  We plan to carry on discussions with other 

campuses next year.  

¶ I would like to thank Joan King for inviting me to speak to the Agriculture Faculty Council.  One fruit of which is todayôs 

speaker, Paul Coreil.   

¶ With regards to the system, the Board of Supervisors has visited the plans for the South Campus and approved them.  But 

donôt give up on other creative uses of the South Campus.   

¶ We had the ALFS meeting with a very good turnout.  Sally Clausen spoke for almost 2 hrs and took a considerably 

number of questions.  

¶ Budget update:  we still donôt know too much.     

¶ Jason Droddy is encouraging us to contact our legislators to support LSU and higher ed.   

¶ I would like to thank George Stanley for his hard work as secretary.  

Q&A Summary: 

Joan King:  Any progress on appointing a faculty representative to the LSU Board of Supervisors? 

Kevin:  Yes, there has been discussion, but it has not gone very far.  One problem is ñWho will be the representative for LSU 

Faculty?ò   

 

Update on Reorganization Plan ï Kevin Cope 

¶ The Provost canôt be here due to an employee awards ceremony and the Chancellor is downtown.   

¶ We have had many frank and robust discussions with the Chancellor about the reorganization, along with e-mails to the 

Provost.  Where do things stand now?  Nobody knows for sure.  I believe that the July 1, 2009 deadline has been slowed 

down.  The Task Force for the reorganization is in the process of being formed and should have substantial Faculty 

Senate input into the membership.  We have stressed to the Chancellor that the faculty are not opposed to change, just the 

lack of faculty input into the plan.   

¶ The Task Force may not be able to do any major changes, but we believe that there are enough FS representatives on the 

Task Force to have some real input and try to insure that there will be due deliberation on the plans.  

¶ The reorganization plan will be presented to the Board of Supervisors as an informational item.   
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¶ I would now like to hear from anyone about this. 

Q&A Summary: 

Dominique Homberger:  Would it be possible to have a reorganization plan where the cost and benefits are outlined.  We 

should know what the benefits should be.  This is one reason why faculty are upset about the plan.  I would like to see a 

cost/benefit analysis of the reorganization plan. 

Kevin:  Excellent comment.  We have heard both viewpoints that the plan is cost neutral and will result in savings.  We will 

request such a cost/benefit plan.   

Chip Delzell:  I heard from an administrator that if any of these reorganization plans are delayed past  July 1, 2009 then they 

will have to wait till July, 2010.   

Kevin:  I think you know full well that that which can be made can easily be unmade.  There is some push to have it done by 

July 1 for budget reasons.  But this should not override academic logic.   

John Protevi:  The administration told us that they couldnôt get faculty input due to time constraints.  As a Faculty Senate we 

should come up with ways to help the administration to gather faculty input (e.g., surveys, etc.). 

Kevin:  I mentioned to the administration that if there were 1500 opinions from the faculty that would actually be a good thing.  

I certainly welcome any suggestions to gather faculty input/opinions.   

John:  Rather than just flooding Kevinôs e-mail box, I think we should have a more coordinated way to gather faculty opinions, 

perhaps via some web application.   

Kevin:  I would welcome that.  Lilly suggested that John Protevi head this effort up.  But if John doesnôt want to do this, the 

least we can do is setup a special e-mail box for this.   

John:  But we have people on the faculty that study this and know how to do this.  So if you know anyone that has this 

expertise please talk to them of make some suggestions.   

Andrew Christie:  ITS does this all the time.  Designing the survey is our job, ITS and then post and implement it fairly easily.  

Kevin:  Bill has an example of a university that had a faculty committee tackle this type of reorganization over a month and 

produce a good plan/report.  

Heather McKillop :  I would like to thank the FS for organizing the forum and for posting the video of the forum.  We 

appreciate it.  I hope that the administration sees the level of faculty interest.  We would like to be more involved.  

Kevin:  Thanks.  I would also like to thank my colleagues on the FSEC for their support and hard work.  

Carol Barry:  I am part of the School of Library and Information Science and I am very concerned about this reorganization 

plan.  This part of the reorganization plan is one of the biggest overall changes and the resulting college seems like a bit 

of a mélange.  We would like to meet with representatives of some of the other affected units to discuss this further.  

Kevin and I have spoken and we would like to have a forum of the affected units for more discussion on this.  But 

graduation is next week and people are disappearing over the summer.  So I donôt know what to do. 

Kevin:  We will have a forum and try to drum up as many interested faculty as possible.  Having such a forum is a statement in 

itself.   

Boryung Ju:  What about the next reorganization?  5 or 10 years from now.  Are you planning to do something to make sure 

that this doesnôt happen again. 

Kevin:  We are not alone in this type of reorganization without faculty input.  So you make a good point.  We plan to discuss 

this with the Board of Supervisors to make them aware of the problems.  I believe a Faculty Senate resolution on this 

might be warranted to try and avoid future problems.    

Jeff Kuehny:  I thought the Provost was going to setup a special committee to look at this reorganization.  What is the status of 

that? 

Kevin:  The UPC was involved in the hearing about the reorganization plan.  But the UPC is not the same as the faculty or FS.  

I think you are talking about the Task Force.  That should be announced soon. 

Dominique:  Is it possible to find out who is on the UPC? 

Kevin:  It is on the LSU website.  

 

Update on the Benefits Advisory Committee ï Roger Laine, Chair 

¶ We havenôt spent that much time on this.  I have summarized this onto a couple of slides.  The first is on retirement 

benefits.  LSUôs employee contribution is 28% higher than most other peer institutions.  [Key PowerPoint slides shown 

below ï full presentation posted on FS Website.] 

mailto:bju1@lsu.edu
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¶ LSU has the lowest state contribution relative to quite a few peer institutions that we surveyed.  About 1/3 lower than the 

average of other schools. For the total retirement contribution, we are about half of the peer group.  

¶ I have started a draft resolution on retirement benefits.  The state contribution should go up to at least 14.4%.   



LSU Faculty Senate Meeting Minutes:  May 6, 2009  5 

¶ Sick Leave Conversion to Leave with Pay.  Limit currently in place.  

 

 

¶ Health Benefits:  no long term care benefits.  The change from Definity to Cignaoccurred due to a large proposed 

increase from Definity.  But there was no faculty input in all this.  The Benefits Advisory Committee should be consulted 

on these types of changes.  As a result of this Roger has been invited to attend the system meetings on health and life 

insurance.  Work on a better life insurance option is underway.   

¶ Equity and Raises.  Inside some departments there are large equity problems.  Raises are recommended by Departments 

and approved by the Dean.  This can be a problem due to bias or political problems.  We propose that committees 

composed of related departments review pay raise recommendations.   

 

¶ Patent Royalties (see slide).   

¶ Legal Benefits.  None is available.  University of Colorado has a $20K fund available to faculty for legal help.  

 


