Second Interim Report 

of the PS -111 Enforcement and Review Committee

To the Faculty Senate Executive Committee (FSEC)

October 13, 2008


Summary of our conclusions:  

PS–111 , “Consultation with Faculty in Certain Reviews of Administrative Performance” (dated 02/17/2005), has the major theme that regular reviews of the performance of administrators include input from faculty in the respective units. Pursuant to a Faculty Senate Resolution (07-05), adopted September 5, 2007, our “Enforcement and Review Committee” (hereafter “Committee”) was appointed to review implementation of PS–111 (hereafter “PS”) and to make recommendations to the Senate. We have concluded that the PS is not working as designed. The “response” we received from the Provost and deans to assess how the PS is being implemented was grossly inadequate. With perhaps some exceptions of individual deans, the spirit and specific requirements of the PS have not been adopted and complied with. We have no evidence to indicate that the administration takes this PS seriously. We recommend, therefore, that the Faculty Senate itself take over the enforcement of this PS. It could appoint a standing committee that will require annual reports from administrators as envisaged in the PS. Such a committee, operating on a regular, annual timetable, can keep the Senate informed on faculty participation in reviews of administrative performance at LSU. The standing committee could also bypass PS-111 completely, developing and distributing its own questionnaire to the faculty in various units on the performance of chairs, deans and Provost. 

Our procedure and work:

At our first meeting on December 17, 2007, our Committee decided to gather information on what policies each dean and the Provost have established to comply with the PS. On January 8, 2008, we sent a one-page letter to each of them with questions on seven specific items from the PS to assess how they were being addressed. These items required (1) an annual report from the administrator under review on the progress and plans for the unit, with an invitation to the faculty for its comments, (2) evidence that the officer reviewing that administrator had consulted with the faculty in that unit in preparing the review, and (3) evidence that the reviewing officer had reported back to the faculty on the outcome of the review. Our letter request was only for information on what procedures were in place in each unit. We did not get a reply from any of the deans. After a long delay of several months, and several extensions that we provided for a response, in July 2008 we received from the FSEC a copy of a memo to it from the Provost. While clearly a response to our letter, it did not address directly or even mention our Committee or our letter of January 2008.  The form and contents of the Provost’s memo can only be described as unresponsive. The Committee has met twice this semester to discuss this memo.

This 3.5 page memo from the Provost starts with a confusing initial page and goes on to demonstrate disregard for consultation with faculty or desire for its input in the evaluation process. Moreover, the memo did not provide the information requested. Even the answers to our specific questions (which the memo attributes to the FSEC) are vague. The spirit of shared governance between faculty and administration that distinguishes a university from a corporation is completely absent. The Provost mentions a meeting with the deans regarding  “the FSEC’s questions,” and a “need for an effective and transparent program.” This stands in stark contrast both with her memo and with a concerted no-reply from any of the deans to our letter, written on behalf of the Faculty Senate and with regard to a PS that is established policy at LSU.

On the seven specific questions of implementation as well, the responses are evasive. There is no factual information on whether and what reports are compiled, whether and how faculty input is sought and made, and whether and how the administrator reports back to the faculty. Statements such as “Some of the responses indicate”, “some [reports] are written and distributed and some are oral”, “our sense is that the answer to this [whether an annual “written report” is maintained] is yes”, with no numbers or percentages, cannot be considered as serious responses to a Faculty Senate committee’s questions. One can only see in them a reluctance to communicate with the faculty, if not worse, in the attitude of the administration to the faculty or its bodies such as the Senate and its committees.

The Provost’s letter ends with a statement of being “ready to share a summary of the feedback … with the appropriate entity … It may also be appropriate for the Provost to convene a town meeting periodically with all the faculty and staff …” However, PS-111 already specifies what is required for each administrator and unit, including reporting to the faculty. It only needs implementation and an insistence from the faculty and Faculty Senate that the administration follows the letter and spirit of the PS. 

We end, therefore, with the recommendation that the Senate take such action by adopting on its own a procedure for enforcing this PS. A regular, annual schedule for when PS-111 reports are promulgated by each chair, each dean, and the Provost, and a standing committee of the Senate that ensures this is being done, may be part of such a procedure. Alternatively, such a standing committee could go beyond the mere enforcement of PS-111, and could, instead, collect annual reports from the various administrators, then distribute its own questionnaires directly to the faculty in the various units, and summarize the results on its own.    
The Committee, in its meetings last semester, has also identified some areas where PS-111 could be strengthened. We will include them in our final report to the Faculty Senate before the end of this semester. 
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