First Interim Report from PS-111 Enforcement and Review Committee






May 14, 2008

Pursuant to LSU Faculty Senate Resolution 07-05 (http://senate.lsu.edu), adopted September 5, 2007, our Committee was appointed by the Faculty Senate Executive Committee (FSEC) in Fall 2007. We have been meeting since the end of that semester. Ravi Rau, Chair of the Committee, made a brief oral interim report at a Faculty Senate meeting on March 14, 2008. We are now submitting our first written Interim Report at the end of the Spring semester (our Committee’s term is for two years).

After our first meeting on December 17, 2007, we sent a letter to Deans of Colleges and the Provost with seven questions to gauge what procedures have been established for compliance with PS-111 (see attached copy of the letter addressed to a dean that differs only in minor word changes from a similar letter to the Provost) .

No responses were received by our suggested date of Feb 8, 2008. A reminder on Feb 13, with an extension of the date to Feb 22, drew one reply, that from Provost Astrid Merget who answered on Feb 13, to express her appreciation for the extension, and saying that responses from deans had been collected and “next week or shortly thereafter we expect to transmit them to you for your review”.

Our Committee met again on March 24. With no responses in hand, but noting as relevant that several faculty across campus had received evaluation questionnaires on chairs and deans, we wrote again on March 26 to the Provost to request a response by April 15. An immediate one line reply to our reminder said that this would be forthcoming “next week”.

However, when the Committee met again on May 5, we still had no response. We had hoped to report by semester-end to the FSEC how PS-111 was being implemented on campus, along with recommendations on changes that may be necessary or useful. We can, of course, not do so with no data on what procedures have been set up and are being followed. 

The Committee has also discussed various issues regarding PS-111 as currently worded, and we will have recommendations to FSEC on these matters in subsequent reports. But it is important to note that PS-111 has been effective since Feb 17, 2005. More than three years later, offices of Deans and of the Provost (and of the Chancellor) should have had in place a smoothly running procedure for collecting faculty input and complying with the reporting requirements of the PS. It should then have been relatively straightforward, taking only a matter of days, to satisfy the FSEC and Faculty Senate through our Committee that both in letter and spirit this policy of faculty input into evaluation of adminstrators was being followed. It is clear that an important addition to PS-111 is to call for an annual timetable for gathering the information, which will also mean that reviewing officers can document to the FSEC in a timely manner when requested.

PS-111 and more generally any of LSU’s policies, and the whole principle of shared governance are meaningful only if followed, by faculty and adminstrators alike. Our experience so far, in light of the absence of even courtesy responses from the Deans to letters from a Faculty Senate Committee and no documentation from them or the Provost after many months, does not speak well for LSU administration’s regard to these principles or to LSU’s Policy Statements as they stand.

We still hope that the documentation we requested will be forthcoming and we will be able to assess and report to the FSEC in the new fall semester, along with other recommendations to improve PS-111.
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