LSU Council of Faculty Advisors Meeting
March 5, 2009

The meeting of the LSU Council of Faculty Advisors was called to order at 11:30 a.m. in room 112 of the Systems Building by President, Kevin Cope.  There were no minutes from the February meeting.  
Members present were Sanjay Menon, LSU, Shreveport, Dennis Paul, LSU Health Science Center, New Orleans, Kevin Cope, LSU Baton Rouge, Tammy Dugas, LSU Health Science Center, Shreveport, James Robinson, LSU, Eunice, Arthur Rankin, LSU Alexandria, Adrianne Vidrine, LSU AgCenter, and guest, Dr. Robert Rasmussen, LSU Systems Office.
Dr. Rasmussen reviewed agenda items  that would be discussed at the Board of Supervisors meeting to be held at 1:00 p.m.
Sanjay Menon brought up the issue of the structural reorganization of LSUS that took place without input from members of the faculty senate.  The selection process, which consisted of appointing Deans and Associate Deans without a search committee or input from faculty, was viewed as a detrimental and undesirable process by faculty members. Sonjay asked if there is a document that outlines the powers and duties of the faculty senate.  Kevin stated that the LSU Faculty Senate Constitution and Bylaws  states “The Faculty Council is charged to establish curricula, fix standards of instruction, determine requirements for degrees, and generally determine educational policy for the university, subject to the authority of the Board of Supervisors.”  It was noted that structural redesign falls under “educational policy” and therefore faculty should be involved. Sanjay will work on a statement that reasserts the importance of faculty input in decisions such as this.  He will send a draft to his council members for input. There was a suggestion that all LSU faculty councils be invited to show support of the resolution once it is written.

Tammy Dugas brought up several items for discussion. She sent proposed exigency procedures from the Baton Rouge campus out to faculty at the LSU Health Sciences Center-Shreveport and there were questions about programs and policies and how they fit with their campus structure.  She asked for guidance as to whether a permanent memorandum (PM) needed to be approved before a campus policy statement (PS).  She asked who approves a policy statement.  It was noted by Kevin Cope that the PS passes through the provost, chancellor, and attorneys and then becomes “law”.  He also stated that the PM may not necessarily precede the PS, but if a PM is issued at a later date, the PS must not conflict with the PM.  Tammy mentioned she will make contact with the incoming Chancellor before he officially reports to work in April.  She brought up PS36, regarding hiring/retention/promotion/evaluation of faculty and wondered what had happened to the policy from the 90’s.
Dennis stated that in regard to post-tenure reviews, each campus had their own proposal and they were all different.  In the past, lawyers had commented that the policy would have to come from the systems level, rather than each campus, to ensure uniformity across the board.

Kevin explained to members that there is a move by faculty on the LSU BR campus to deal with the budget crisis. It was noted that the  crisis provides an outstanding opportunity for the council to take on a leadership role.  Kevin provided each member in attendance with a draft of a letter which among other things, summarizes  the main issues that define the current budgetary crisis, explains the posture of the faculty senate in regard to the issues,, and lays out consequences of “popular schemes”.  He recommended that each faculty council draw up a similar letter for their faculty, both to inform faculty and to let administrators know that we are aware of these things.
Sanjay provided Kevin with a copy of a resolution in support of funding efforts for higher education.  It was prepared in response to potential budget cuts.

Dennis suggested to the group that there is a need for equipment to make teleconference seminars between all campuses possible.  All agreed and Kevin offered to draft a request for such and present it to the Board of Supervisors.

Arthur announced to the group that at the next meeting he would like discuss the issue of the promotion and tenure process.  Also, he will be discussing with his faculty council how to go about presenting a vote of no confidence to administrators when necessary.

The meeting was adjourned at 12:40 p.m.
Respectfully,

Adrianne Vidrine

Secretary, CFA

